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21 November 2023 

 
42 90. Young Peoples Mental  

91. Health Services – Your 

92. Mind, Your Say 
 
BCP Committee Report 
- YP and C MH 
Transformation.pdf 

 

Decision Made: 
A Committee member highlighted, that it 
would be beneficial to be updated regarding 
the updated business model. It was 
confirmed that an update would be circulated 
by email outside of the meeting including the 
updated business model. 
 
Action – Officers aware and update 
requested  
 

NHS Dorset, 
Head of CYP, 
LD &A and 
Mental Health 

CAHMS update 
coming to June 
meeting  

 
 

  
24 July 2024 

 
9 64. SEND Progress Update 

re SEND Improvement 
Plan and Safety Valve 
 
 
250422 SEND 
Committee report.pdf 

 

Decision Made: 
The Committee was advised that more work 
can be shared with the Committee in a future 
meeting relating to young carers, inclusivity 
and the Early Help offer.  
 
Actioned – Officers aware and update 
requested  

Education and 
Skills Service 
Director 

  
 

https://democracy.bcpcouncil.gov.uk/documents/s45698/BCP%20Committee%20Report%20-%20YP%20and%20C%20MH%20Transformation.pdf
https://democracy.bcpcouncil.gov.uk/documents/s45698/BCP%20Committee%20Report%20-%20YP%20and%20C%20MH%20Transformation.pdf
https://democracy.bcpcouncil.gov.uk/documents/s45698/BCP%20Committee%20Report%20-%20YP%20and%20C%20MH%20Transformation.pdf
https://democracy.bcpcouncil.gov.uk/documents/s50315/250422%20SEND%20Committee%20report.pdf
https://democracy.bcpcouncil.gov.uk/documents/s50315/250422%20SEND%20Committee%20report.pdf


 
 

  
19 September 2024 

 
22 65. Children's Services 

Budget Update 
 
Childrens Services 
Budget Update.pdf  

 

Decision Made: 
The Committee was advised that officers 
would provide a breakdown of agency staff 
and their positions within the service to the 
Committee.  
 
Action – Officers aware  

Finance 
Manager 
 
 

  
 

  
26 November 2024 

 
35 66. SEND Improvement 

update   
 
SEND Improvement 
Update.pdf 

Decision Made: 
The officers are to come back with data 
regarding the rate of EHCP requests that are 
granted when the original request is 
submitted by a parent compared to when 
submitted by the school.  
 
 Action – Officers aware and update 
requested  

  

Send Service 
Manager  

  

41 67. Work plan – CS Budget 
Working Group  
 
Forward Plan cover 
report CS Nov 2023.pdf 

Decision Made:  
That the O&S Board recommends that 
Children’s Services Officers: 
 

1. Increase awareness of school 
transport options through 
engagement and co-production 
with parents and carers, in order 
to reduce the impact on the 

   

https://democracy.bcpcouncil.gov.uk/documents/s52600/Childrens%20Services%20Budget%20Update.pdf
https://democracy.bcpcouncil.gov.uk/documents/s52600/Childrens%20Services%20Budget%20Update.pdf
https://democracy.bcpcouncil.gov.uk/documents/s54283/SEND%20Improvement%20Update.pdf
https://democracy.bcpcouncil.gov.uk/documents/s54283/SEND%20Improvement%20Update.pdf
https://democracy.bcpcouncil.gov.uk/documents/s54295/Forward%20Plan%20cover%20report%20CS%20Nov%202023.pdf
https://democracy.bcpcouncil.gov.uk/documents/s54295/Forward%20Plan%20cover%20report%20CS%20Nov%202023.pdf


school transport budget wherever 
possible. 

 
Action – recommendation sent to officers 
and update requested    

 
  

28 January 2025  

 
 68. Children in Care and 

Care Experienced 
Young People 
Sufficiency Report 
 
Children in Care and 
Care Experienced 
Young People 
Sufficiency Report.pdf 

Decision Made: 
The officers agreed to share the final 
governance and quality assurance 
framework with the Committee once agreed 
and signed off as final.  
 
 Action – Officers aware  

  
 
The Committee agreed to continue 
discussions outside the meeting regarding 
the best ways to address the barriers 
identified in the report and to reach an 
agreement on how the Committee will 
receive that information. 
 
Action – Officers aware   

 

Head of 
Children’s 
Commissioning 

  
 

 69. Children’s Services 
Capital Strategy 
2025/26-2027/28 
 
Childrens Services 
Capital Strategy 
202526-202728.pdf 

Decision Made:  
The Committee agreed to discuss the AP 
improvement plan outside the meeting and 
decide on the format for its presentation to 
the Committee. It was suggested that this be 
covered in one of the Committee’s informal 
briefing sessions. 
 

Head of Service 
Place Planning 
and Admissions  

  

https://democracy.bcpcouncil.gov.uk/documents/s55577/Children%20in%20Care%20and%20Care%20Experienced%20Young%20People%20Sufficiency%20Report.pdf
https://democracy.bcpcouncil.gov.uk/documents/s55577/Children%20in%20Care%20and%20Care%20Experienced%20Young%20People%20Sufficiency%20Report.pdf
https://democracy.bcpcouncil.gov.uk/documents/s55577/Children%20in%20Care%20and%20Care%20Experienced%20Young%20People%20Sufficiency%20Report.pdf
https://democracy.bcpcouncil.gov.uk/documents/s55577/Children%20in%20Care%20and%20Care%20Experienced%20Young%20People%20Sufficiency%20Report.pdf
https://democracy.bcpcouncil.gov.uk/documents/s55578/Childrens%20Services%20Capital%20Strategy%20202526-202728.pdf
https://democracy.bcpcouncil.gov.uk/documents/s55578/Childrens%20Services%20Capital%20Strategy%20202526-202728.pdf
https://democracy.bcpcouncil.gov.uk/documents/s55578/Childrens%20Services%20Capital%20Strategy%20202526-202728.pdf


 

 Action – Officers aware  
 Children's Social Care 

Improvement Journey 
Update – OFSTED visit 
update  

 

The committee received an update regarding 
the OFSTED visit to Children’s Services, 
which had to be held in an exempt session 
due to the information being embargoed by 
OFSTED until 29 January 2025. The 
contents of the update can be found in the 
link below.  
 
BCP Council Children’s Services receive 
‘good’ rating | BCP 

Director Quality, 
Performance 
Improvement 
and 
Governance 

  

https://www.bcpcouncil.gov.uk/news-hub/news-articles/bcp-council-childrens-services-receive-good-rating#:~:text=29%20January%202025-,Children%27s%20Services%20at%20Bournemouth%2C%20Christchurch%20and%20Poole%20(BCP)%20Council,Services%20in%20December%20last%20year.
https://www.bcpcouncil.gov.uk/news-hub/news-articles/bcp-council-childrens-services-receive-good-rating#:~:text=29%20January%202025-,Children%27s%20Services%20at%20Bournemouth%2C%20Christchurch%20and%20Poole%20(BCP)%20Council,Services%20in%20December%20last%20year.

